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CONSTRUCTION PROJECT RECOVERY TRIAGE
CHECKLIST

Purpose: A practical checklist to identify, assess, and manage contractual risk
before it impacts cost, schedule, cash flow, or claims. Designed for project
owners, EPCs, and contractors to quickly evaluate contract health and risk
exposure

1. Contract Strategy & Alighment

o Contract type aligned with project risk profile

o Commercial strategy supports execution approach

0 Contract reviewed against estimate and schedule assumptions
0 Risk allocation clearly understood and accepted

o Internal stakeholders aligned on contract obligations

2. Scope Definition & Responsibilities

o Scope of work clearly defined and unambiguous

O Inclusions and exclusions explicitly stated

0 Interfaces with other contractors defined

o Owner-provided information and deliverables identified
o Assumptions and clarifications documented

3. Schedule & Time-Related Risk

0o Contractual milestones clearly defined

0 Notice requirements for delays understood

o Time impact analysis methodology defined

0 Float ownership clearly stated

0 Acceleration and recovery provisions reviewed
o Liquidated damages exposure quantified
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4. Cost, Payment & Cash Flow Risk

o Payment terms and timing clearly defined

0O Retention and release conditions understood

o Change valuation methodology defined

0 Cost escalation and price adjustment clauses reviewed
o Currency, tax, and duty risks identified

o Payment security provisions assessed

5. Change Management & Variations

o Definition of change clearly stated

o Change notice timelines understood
o Authorization requirements defined

o Pricing rules and markups agreed

0 Record-keeping requirements defined

6. Risk Allocation & Liability

0 Indemnity clauses reviewed

o Limitation of liability defined and quantified

0 Consequential damages exposure assessed

0 Force majeure provisions reviewed

O Insurance requirements achievable and compliant

7. Claims & Dispute Provisions

o Claim entitlement requirements understood
o Notice and substantiation timelines defined
o Dispute resolution process clearly defined
0 Governing law and jurisdiction reviewed

0 Waiver and release language understood
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8. Documentation & Record Keeping

o Contract-required records identified

o Daily reporting requirements defined

o Correspondence protocols established

o Change and claim documentation standards defined

9. Roles, Authority & Communications

0 Authorized representatives identified

o Approval authorities clearly defined

o Communication protocols established

o Site instructions and directives process defined

10. Compliance & Regulatory Risk

0 Applicable laws and regulations identified

o Permits and approvals responsibilities defined

o Environmental and safety obligations reviewed
o Labor and local content requirements assessed

11. Termination, Suspension & Remedies

o Termination for convenience provisions reviewed
o Termination for default risks assessed

0 Suspension rights and compensation reviewed

0 Cure periods and remedies understood

12. Closeout & Final Account Risk

oCompletion and acceptance criteria defined
oPunch list process clearly defined

oFinal payment conditions understood
ORelease and waiver language reviewed
oRecord retention requirements defined
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How to Use This Checklist
Unchecked items represent potential contractual risk. Addressing these

early reduces the likelihood of disputes, cash flow issues, and unplanned
cost or schedule impacts.

How CDI Experts Helps

CDI Experts supports organizations by assessing contract risk,
strengthening contract administration, and improving claims readiness—
helping teams protect value throughout the project lifecycle.
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