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CONSTRUCTION PROJECT RECOVERY TRIAGE

 CHECKLIST

Purpose: A structured intake checklist to ensure expert evidence for
construction disputes is properly scoped, supported, and defensible from the
outset. Designed to align legal, commercial, and technical teams before expert
analysis begins.

☐ Dispute stage identified (pre-dispute, adjudication, arbitration, litigation)
☐ Jurisdiction and forum confirmed
☐ Key objectives defined (entitlement, defence, settlement leverage)
☐ Value at stake and proportionality considered
☐ Key deadlines and procedural constraints identified

☐ Core dispute issues clearly defined
☐ Issues separated into entitlement, delay, quantum, and technical matters
☐ Issues requiring expert opinion identified
☐ Issues resolvable through fact evidence identified
☐ Priority and materiality of each issue assessed

☐ Governing contract(s) identified
☐ Relevant clauses mapped to dispute issues
☐ Notice, change, and claim provisions reviewed
☐ Time, cost, and risk allocation provisions understood
☐ Applicable standards and specifications identified

1. Dispute Context & Objectives

2. Issues Identification & Prioritisation

3. Contractual Framework
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☐ Core project records identified
☐ Record completeness and reliability assessed
☐ Gaps and missing records identified
☐ Data sources verified (schedule files, cost systems, quantity records)
☐ Contemporaneity of records assessed

☐ Baseline and updated schedules available
☐ Schedule logic and critical path integrity assessed
☐ Progress records available and consistent
☐ Delay events identifiable and traceable
☐ Schedule methodologies acceptable to forum

☐ Cost records complete and auditable
☐ Quantity take-offs and measurements available
☐ Change valuation records available
☐ Productivity and disruption data identifiable
☐ Link between cause and cost demonstrable

☐ Design and specification records available
☐ Non-conformance and quality records identified
☐ Method statements and construction sequences available
☐ Causation between technical issues and impacts assessable

4. Records & Evidence Availability

5. Delay & Programme Evidence (if applicable)

6. Quantum & Cost Evidence (if applicable)

7. Technical & Construction Evidence (if applicable)

CONSTRUCTION PROJECT RECOVERY TRIAGE

 CHECKLIST
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☐ Required expert disciplines identified (delay, quantum, technical)
☐ Expert scope aligned to dispute issues
☐ Overlap between expert disciplines managed
☐ Assumptions and exclusions identified early
☐ Independence and conflict considerations addressed

☐ Proposed methodologies identified
☐ Methodologies accepted in relevant forum
☐ Key assumptions tested
☐ Sensitivity and alternative scenarios considered
☐ Vulnerabilities and attack points identified

☐ Expert evidence aligned with legal pleadings
☐ Consistency between experts ensured
☐ Sequencing of expert work planned
☐ Use of expert evidence in settlement strategy considered

☐ Formal instructions to expert defined
☐ Document management and version control established
☐ Communication protocols agreed
☐ Privilege and confidentiality considerations addressed

☐Expert timetable aligned with procedural deadlines
☐Budget and fee structure agreed
☐Scope proportionate to value in dispute
☐Phased or staged expert approach considered

8. Expert Scope & Discipline Definition

9. Methodology & Defensibility Risk

10. Integration with Legal & Commercial Strategy

11. Governance, Instructions & Communications

12. Timing, Cost & Proportionality

CONSTRUCTION PROJECT RECOVERY TRIAGE

 CHECKLIST
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CONSTRUCTION PROJECT RECOVERY TRIAGE
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CDI Experts supports clients through expert evidence triage and intake—
helping teams define defensible scopes, identify evidentiary gaps, and
deploy expert evidence strategically and efficiently.

Unchecked items represent risk to the credibility, effectiveness, or
admissibility of expert evidence. Early identification and resolution
improves outcomes and reduces cost.

How CDI Experts Helps

How to Use This Checklist


